10/6/22, 8:10 AM

Driscoll School

Plans: Multiple Plans Selected
Roles: Multiple Roles Selected

Gantt Chart

Locations: Multiple Locations Selected (Not including

Location-less tickets)

Task Description

Ready for Steel $

DEVE

Planned
Start

2021-06-12

Touchplan

Start Date: Monday October 03 2022
End Date: Sunday October 23 2022

Planned
Finish

2022-11-04

Project Role

Week Of Mon Oct 03

03 04 05 06 07 08 09 10 11

Week Of Mon Oct 10

Week Of Mon Oct 17

12 13 14 15 16 17 18 19 20 21 22

BldgB $

Prep/Pour B3

Stage Walls

Prep/Pour B4

Prep/Pour B Roof
Prep/Place SOG Bld B
Prep/pour core AB decks
UG Elec Branch Bld B
Ready to Start Bldg A Roof
Set Geotherm pipe UG/ Test
UG Plbg BIld B

UG plbg AB

Prep/ Stone B SOG
Backfill UG Plbg

Backfill Stage

Backfill Geotherm Pipe

Detail 310-312 (B Roof)

about:blank

28

2022-09-23

2022-09-28

2022-10-03

2022-10-04

2022-10-05

2022-10-12

2022-10-13

2022-10-11

2022-10-03

2022-10-03

2022-10-03

2022-10-03

2022-10-05

2022-10-07

2022-10-11

2022-10-14

2022-09-23

2022-10-20

2022-10-06

2022-10-06

2022-10-11

2022-10-12

2022-10-20

2022-10-17

2022-10-12

2022-10-03

2022-10-13

2022-10-06

2022-10-06

2022-10-12

2022-10-11

2022-10-12

2022-10-14

2022-09-30

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Electrical-
Griffin

20221003 | 2022-10-03 ‘GC-GiIbane

Mechanical-
PJ Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Sitework-
Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

2022-09-23 | 2022-10-04 I:‘SteeI-GP East

18127 34 34 22

30 25 10 9

18127 3434 22

30 25 10 9
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10/6/22, 8:10 AM Touchplan

Crew Planned Planned Actual Week Of Mon Oct 03 Week Of Mon Oct 10 Week Of Mon Oct 17

Size Start Finish it S Finish

Task Description DEVE

Project Role
03 04 05 06 07 08 09 10 11 12 13 14/ 15 16 17 18 19 20 21 22

nelson studs roof 3 2 | 2022-10-04 | 2022-10-06 . Steel- GP East HEE
Erect/ detail/deck Steel- interior core

Ere i - interi 6 2 | 20221004 | 2022-10-12 .Stee"GP East .-.. ..

Waterproofing-
Armani .

Exterior/ Int. Rough % 187 2022-06-13 | 2022-12-16 HEEEEEEEEEEEEEE .

68 70 76 65 69 21,74 71|73 72| 2 101/105/116/112/114

BldgA & 39 20220927 | 2022-11-04 --------------------

18120 20 12 18 20 18 29 31 5250 6155 53

Dampproof stage walls 1 2 2022-10-11 | 2022-10-11

A building 4th Hangers 5 2| 202210117 | 2022-10-21 [ Apex-Hvac

A building 2nd Hangers 5 2 2022-10-31 | 2022-11-04 |:| APEX - HVAC
Carpentry-

Frame Ceiling @ dock 5 2 2022-10-03 | 2022-10-07 Central ..-..

Ceilings
Carpentry-
Clips/ Top track Mech Rooms 3 2 2022-10-03 | 2022-10-05 | 2022-10-03 | 2022-10-05 Central ..-
Ceilings —_—
Carpentry-
Layout Mech rooms 3 2 2022-10-04 | 2022-10-06 | 2022-10-04 & 2022-10-06 Central .-.
Ceilings —_—
Carpentry-

A1-Top off walls 5 2 2022-10-07 | 2022-10-14 Central . .-..

Ceilings
Carpentry-

Ext A layout (remaining work) 5 2 2022-10-11 | 2022-10-17 Central .... .

Ceilings

canopy framing and insulation- Pre-k Carpentry-

entrance 5 2 2022-10-13 = 2022-10-19 Ce‘n‘tral .. ...

Ceilings
Carpentry-

sheeting- South 5 2 2022-10-13 | 2022-10-19 Central .. ..-

Ceilings
Carpentry-

window blocking and angles- South 5 2 2022-10-13 | 2022-10-19 Central .. ..-

Ceilings
Carpentry-

A0 -Corridor/ Mech frame walls 5 2 2022-10-14 | 2022-10-20 Central . ..-.

Ceilings
Carpentry-

A2- Set door frames 5 2 2022-10-15 | 2022-10-20 Central . ..-.

Ceilings
Carpentry-

Frame/ sheathing Ceiling @ dock 5 2 2022-10-17 | 2022-10-21 Central ..-..

Ceilings
Carpentry-
A3- Framing walls-Balance 5 2 2022-10-17 | 2022-10-21 Central ..-..
Ceilings
Carpentry-

A3- Set door frames 5 2 2022-10-17 | 2022-10-21 Central ..-..

Ceilings
Carpentry-

A4- Framing walls 5 2 2022-10-17 | 2022-10-21 Central ..-..

Ceilings
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10/6/22, 8:10 AM

Task Description

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Week Of Mon Oct 03

Project Role

03 04 05 06 07 08 09

Week Of Mon Oct 10 Week Of Mon Oct 17

10 11 12 13 14 15 16 17 18| 19| 20| 21| 22

Ext A framing

A1- Tape tops

A1- Set door frames

A1- Set door frames

A2- Top off walls

A2- Set door frames

Ext A sheeting, blocking, window det
ail

AQ -Corridor/ Mech frame walls

Bldg A Door Frame Delivery

Start A Roof

Spray Fireproofing- AO

Start Mech Rooms

Level 4 Branch Line Rough

Level 0 Mech Rm/ Above duct branch
es

Staging and layout A North
Masonry Veneer A North

Masonry Veneer A North

Masonry Veneer A North

L1 AB- OH Mech Piping - GO BACK
Basement - Mech Room Hangers
L3 - OH Plumbing Hangers - Part 1
L1 - OH Plumbing Piping - Part 1

Connect rain leaders @ basement

about:blank

2022-10-17

2022-10-19

2022-10-19

2022-10-19

2022-10-19

2022-10-19

2022-10-19

2022-10-21

2022-10-31

2022-10-03

2022-10-13

2022-10-03

2022-09-29

2022-10-18

2022-09-29

2022-10-03

2022-10-11

2022-10-17

2022-10-18

2022-10-18

2022-09-27

2022-10-07

2022-10-07

2022-10-21

2022-10-25

2022-10-25

2022-10-25

2022-10-25

2022-10-25

2022-10-25

2022-10-27

2022-10-31

2022-10-03

2022-10-17

2022-10-03

2022-10-05

2022-10-24

2022-10-05

2022-10-07

2022-10-17

2022-10-21

2022-10-24

2022-10-24

2022-10-03

2022-10-14

2022-10-07

2022-10-03

2022-10-03

2022-09-29

2022-09-29

2022-09-27

2022-10-03

2022-10-03

2022-10-07

2022-10-05

2022-10-03

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Fireproofing- ’
Ricmor

Fireproofing-
Ricmor

‘ GC - Gilbane ’

JCI- Fire
Protection

JCI- Fire
Protection

Masonry-
Fernandes

Masonry-
Fernandes

Masonry-
Fernandes

Masonry-
Fernandes

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy
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10/6/22, 8:10 AM

Task Description

Days

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Week Of Mon Oct 03

Project Role

03 04 05 06 07 08 09 10 11

Week Of Mon Oct 10

Week Of Mon Oct 17

12 13 14 15 16 17 18 19 20 21 22

Install RD line @ dock

L1 - OH Plumbing Piping - Final

L2 - OH Plumbing Piping - Part 1

L2 - OH Plumbing Piping - Final

L3 - OH Plumbing Hangers - Final
L4 - OH Plumbing Hangers - Part 1
AVB Roof

Load Roof

Install Roofing

Install Roofing

AVB Detailing East Elevation
Detail/ Spray AVB Upper north side
Spray AVB - East Elevation

AVB Detailing South Elevation to A11

BldgB $

Ext B layout south

B South clips ext and interior before fi
re proofing

Ext B North elevation layout

Spray A/B exterior SFP
Remove Mockup
BldgC =

C2 Duct Installation
C3 Duct Installation
Gym Duct drops

C4 Duct Install

about:blank

44

2022-10-13

2022-10-17

2022-10-17

2022-10-24

2022-10-24

2022-10-31

2022-10-03

2022-09-30

2022-10-07

2022-10-17

2022-10-04

2022-10-06

2022-10-12

2022-10-13

2022-10-11

2022-10-11

2022-10-17

2022-10-20

2022-10-11

2022-10-14

2022-09-29

2022-09-29

2022-10-05

2022-10-11

2022-10-17

2022-10-14

2022-10-21

2022-10-21

2022-10-28

2022-10-28

2022-11-04

2022-10-06

2022-09-30

2022-10-14

2022-10-21

2022-10-11

2022-10-11

2022-10-14

2022-10-21

2022-10-27

2022-10-20

2022-10-26

2022-10-27

2022-10-13

2022-10-14

2022-11-11

2022-10-07

2022-10-14

2022-10-12

2022-10-21

2022-10-03

2022-10-05

2022-10-04

2022-10-05

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy
Plumbing-PJ
Kennedy
Plumbing-PJ
Kennedy
Plumbing-PJ
Kennedy
Plumbing-PJ
Kennedy

Roofing- JD
Rivet

Roofing- JD
Rivet

Roofing- JD
Rivet

Roofing- JD
Rivet

Waterproofing-

Armani N

Waterproofing-

Armani ..

Waterproofing-
Armani

Waterproofing-
Armani

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Fireproofing-
Ricmor

‘ GC - Gilbane

.
5/5 /5|3 5/ 5 5 8 5
HEEEE BEEEE

'

50 50 56 53 51

[ APex-Hvac
[T APex- HAc
[ Apex-Hvac
[ APex-Hvac

49 48 39 38

44150 50 49 56
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10/6/22, 8:10 AM

Task Description

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Project Role

Week Of Mon Oct 03

03 04 05 06 07 08 09 10 11

Week Of Mon Oct 10

Week Of Mon Oct 17

12 13 14 15 16 17 18 19 20 21 22

C3 frame radius walls/plenums in cla
ssrooms

frame radius walls/plenums in classr
ooms- C4

Ext C (remaining work) layout

Ext A,B,C roof blocking includes layou
t and install

C3 in wall blocking

in wall blocking- C4

Gym- frame walls C5.9

C2 frame radius walls/plenums in cla
ssrooms

Ext C framing

Ext A,B,C roof blocking includes layou
t and install

C2 hang drywall

C2 sound/fire caulk

Gym- set door frames

C1 tape tops

C2 hang ceilings and soffits

Gym- frame ceilings/ soffits

C2 in wall blocking

Gym- shaftswall- Stair 5

C3 window head box

Level -3 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

about:blank

2022-10-05

2022-10-05

2022-10-11

2022-10-11

2022-10-13

2022-10-13

2022-10-17

2022-10-18

2022-10-18

2022-10-18

2022-10-19

2022-10-19

2022-10-20

2022-10-21

2022-10-21

2022-10-21

2022-10-25

2022-10-25

2022-11-07

2022-10-03

2022-10-12

2022-10-12

2022-10-17

2022-10-17

2022-10-18

2022-10-18

2022-10-19

2022-10-24

2022-10-24

2022-10-24

2022-10-26

2022-10-24

2022-10-21

2022-10-24

2022-10-25

2022-10-27

2022-10-28

2022-10-28

2022-11-11

2022-10-07

2022-10-03

2022-10-05

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings

. Electrical-

Griffin
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10/6/22, 8:10 AM Touchplan

Actual Week Of Mon Oct 03

Finish

Planned
Finish

Planned
Start

Crew

) Actual Start
Size

Task Description DEVES

Project Role

03 04 05 06 07 08 09

Week Of Mon Oct 10 Week Of Mon Oct 17

10 11 12 13 14 15 16 17 18| 19| 20| 21| 22

Level-3 - Install OH Electric Rough In I:‘ Electrical-

Pending predecessor activity comple 3 2 2022-10-03 | 2022-10-07 | 2022-10-03 | 2022-10-05 Griffin

tion - weather tight building ————— .

Level -4 - Install In-wall Electrical Rou I:‘ Electrical-

gh In Pending predecessor activity co 5 4 2022-10-03 | 2022-10-07 Griffin

mplete - 85% metal framing complete

Level-4 - Install OH Electric Rough In I:‘ Electrical-

Pending predecessor activity comple 5 2 2022-10-03 | 2022-10-07 Griffin

tion - weather tight building

Level -4 - Install In-wall Electrical Rou I:‘ Electrical-

gh In Pending predecessor activity co 5 4 2022-10-10 | 2022-10-14 Griffin

mplete - 85% metal framing complete

Level-4 - Install OH Electric Rough In I:‘ Electrical-

Pending predecessor activity comple 5 2 2022-10-10 | 2022-10-14 Griffin

tion - weather tight building

Level-0 - Install OH Electric Rough In I:‘ Electrical-

Pending predecessor activity comple 5 2 2022-10-17 | 2022-10-21 Griffin

tion - weather tight building

Level -0 - Install In-wall Electrical Rou I:‘ Electrical-

gh In Pending predecessor activity co 5 4 2022-10-24 | 2022-10-28 Griffin

mplete - 85% metal framing complete

Level-0 - Install OH Electric Rough In I:‘ Electrical-

Pending predecessor activity comple 5 2 2022-10-24 = 2022-10-28 Griffin

tion - weather tight building
I In-Wall Inspection C2 2022-10-03 | 2022-10-03 | 2022-10-05 | 2022-10-05 ‘ GC - Gilbane ‘
I In-Wall Inspection C3 10/10 2022-10-05 | 2022-10-05 | 2022-10-05 | 2022-10-05 ‘ GC - Gilbane ‘
I In-Wall Inspection C4 10/17 2022-10-17 | 2022-10-17 ‘ GC - Gilbane

. Masonry-

Wash C NW & North elevation 3 1 2022-10-03 | 2022-10-05 | 2022-10-03 | 2022-10-05 Fernandes

Masonry Veneer Northeast Elevation Masonry-
I (Upper) 5 9 2022-10-03 | 2022-10-07 Fernandes
I Masonry Veneer Northeast (Lower) 5 9 2022-10-03 = 2022-10-07 &?;ZE%S
I Wash C North East elevation- upper 1 1 2022-10-11 | 20221011 ';’Sﬁg;g;s

Masonry Veneer Northeast Elevation Masonry-
I (Lower) 3 9 2022-10-11 | 2022-10-13 Fernandes
I Wash C North East elevation- lower 2 1| 202210417 | 2022-10-18 ';1?;222;3
I Masonry Complete- Bldg C 2022-10-19 | 2022-10-19 ';’Sﬁggg;s
I Level 2 -Mech Piping Insulation 5 2| 20220930 | 20221006 | 2022:09-30 | 2022-10-06 [ | 'F‘,"Jelir;ﬁﬂij'

about:blank
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10/6/22, 8:10 AM

Task Description

Crew
Size

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Project Role

Week Of Mon Oct 03

03 04 05 06 07 08 09

Week Of Mon Oct 10

10 11 12 13 14 15 16 17 18| 19| 20| 21| 22

Week Of Mon Oct 17

Level 3 -Mech Piping Insulation

Level 4-ATC Control OH Rough Pendi
ng

Level 2-ATC OH Rough
Level 3-ATC OH Rough
Level 4 -Mech Piping Insulation
Level 4-ATC Control OH Rough

Level 1-ATC Control OH Rough Pendi
ng

Install Stair 7

Install Stair 7

Install Stair 7

Gym- OH Plumbing Hangers
C2-Plumbing Insulation
C3-Plumbing Insulation

CO- Plumbing Insulation

Install Storefront Windows frames Re
lease #1 on Northwest elevation , the
4' frames will come fully glazed multi
bay openings will be frames only

Layout openings, shim and install sta
rter track to building control Release
#2 North elevation of Building C

Continue Installing storefront Frames
release #1 Northwest elevation Build
C..

Install Storefront Windows frames Re
lease #2 on North elevation, the 4' fr
ames will come fully glazed multi bay
openings will be frames only

Prep frames for Glass, Caulking and
Start Install Glass in KD storefront fra
mes Release #1 northwest elevation
building C

about:blank

10

10

2022-10-03

2022-10-10

2022-10-17

2022-10-17

2022-10-17

2022-10-17

2022-10-18

2022-10-03

2022-10-10

2022-10-17

2022-09-30

2022-10-07

2022-10-07

2022-10-17

2022-10-03

2022-10-06

2022-10-10

2022-10-14

2022-10-17

2022-10-07

2022-10-14

2022-10-21

2022-10-21

2022-10-21

2022-10-21

2022-10-24

2022-10-07

2022-10-14

2022-10-21

2022-10-06

2022-10-12

2022-10-12

2022-10-19

2022-10-07

2022-10-12

2022-10-14

2022-10-20

2022-10-21

2022-09-30

2022-10-06

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Misc Metal-
United

Misc Metal-
United

Misc Metal-
United

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

Plumbing-PJ
Kennedy

I:‘ Storefront/

Metal Panels-
Salem

Storefront/
Metal Panels-
Salem

Storefront/
Metal Panels-
Salem

|:| Storefront/

Metal Panels-
Salem

I:‘ Storefront/

Metal Panels-
Salem
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10/6/22, 8:10 AM Touchplan

Week Of Mon Oct 03 Week Of Mon Oct 10 Week Of Mon Oct 17

Crew Planned Planned Actual

Task Description Days Size Start Finish Actual Start Finish Project Role

03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22

Prep frames for Glass, Caulking and |:| Storefront/

Start Install Glass in KD storgfront _fra' 5 10 2022-10-21 2022-10-27 Metal Panels-
mes Release #2 north elevation buildi Salem

ngC
Crew Size By Role Week Of Mon Oct 03 Week Of Mon Oct 10 Week Of Mon Oct 17
Project Role

Promised
Incomplete

Complete Remaining 03 04 05 06 07 08 09 10 11 12 13 14 17 18 19 20 21

All Roles & 1,440 89 (6%) (1732/33 328 (23%) 86 97 110 99 91 21104 96 83 81 2  108110121117/114

46 0(0%) 26(57%) | 20(43%) [ APEX-HVAC |2 |2 4 4 4 303 22 404 4 4 4
Carpentry-

340 12(4%) | 210(62%) | 118 (35%) Central 4 6108 8 161620 22 2 3840 52 49 49
Ceilings

127 0 (0%) 127 (100%) 0 (0%) ,?A‘;T;L‘Ztﬁte 9 14 1919 10 10 10 7 | 7 75 55

92 18 (20%) 74 (80%) 0 (0%) E'ﬁ;}:ca" 12112112 6 | 6 6 8 8 66 202 222

12 0 (0%) 12 (100%) 0 (0%) ;'ircerﬁg’rc’ﬂ”g' 202 4 2 2

0 0 (0%) 0 (0%) o0% | [JJj cc-cibane

18 10 (56%) 0(0%) 8 (44%) ;E(')tggfon 202 222 2022 2

225 15 (7%) 168 (75%) | 42 (19%) ';’:ﬁg;g;s 2525 25|20 20 18 17/17 | 8 17/ 9 /8 8 8

132 8 (6%) 72 (55%) 52 (39%) ';’\'ﬁ‘égi;fj; 77 717 s 2 5 5|52 8 18 18 18 18

45 0 (0%) 30 (67%) 15 (33%) [\J"r'ﬂsfeg/'eta" 3/3 333 3 3 333 3/3 333

69 10 (14%) 56 (81%) 3 (4%) EL”nng'yg'PJ 86 6 6 6 4 43 3 55 5 4 4

32 12 (38%) 10 (31%) 10 (31%) siovi?”g'm 44 4 2 202 2 2 202 222

36 0 (0%) 36 (100%) 0 (0%) ggf:r’]‘;:)k 447 11 8 2

22 4(18%) 18 (82%) 0% [ Stee-GPEast |2 6 4 4 2 2|2
Storefront/

206 0 (0%) 146 (71%) | 60 (29%) Metal Panels- | 8 ' 8 | 8 |12 12 10 14 14 10 18 181818 18 20
Salem

o o o Waterproofing-
38 0 (0%) 38 (100%) 0(0%) s 202 4 4 62 4 4 2022 2 2

Generated on: October 06, 2022 08:10:40 AM EDT

Italic indicates a constraint.
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